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2010 Diversity Research Study 

1) What is sample?   

 A sample is a smaller group of individuals from a specific population that typically is 

representative of a population.   

2) Why is sampling important in research?   

 Sampling plays a vital part in the research process.  Through sampling researchers 

can gather viewpoints and opinions about a phenomenon or theory from a small 

group in society and infer that these viewpoints and opinions represent the particular 

population that is being examined.     

3) How can a small sample represent the views of a particular population?   

 Imagine that you are cooking a pot of gumbo for dinner.  To add flavor to the gumbo 

you add Cajun spices.  With the spices sitting on the top you may be mislead and 

think that the entire gumbo is spicy if you sampled from the top.  If you took a sample 

from the bottom you will think that the gumbo is bland.  Who likes bland gumbo?  To 

make sure the entire pot of gumbo is spicy you stir the pot.  When you stir the pot 

you are randomizing (spreading out the spices) in the gumbo.  You trust that a 

simple sample (a taste) represents the entire pot of gumbo.  Sampling and 

randomizing in research works on the same principles.  When a researcher uses a 

survey to gather data from a group of people in the population the researcher is 

sampling a specific group of the population.  Randomization comes into play when 

each of the people in the group has an equal chance to be picked.  For instance if I 

am looking to find out the opinions African Americans have on a particular subject I 

might go to the mall and survey African Americans.  To make sure that each African 

American has a fair chance to be picked for the survey I could pick people at random 

or pick using a systemic process.         

     

4) What is qualitative research?  

 Qualitative research looks at the why and how of decision making.  The researcher 

primarily collects open-ended, emerging data with the primary intent of developing 

themes from the data (Creswell, 2003 p. 18).  Typical qualitative research methods 

include one on one interviews and focus groups using open ended questions.    

5) What is quantitative research? 

 Quantitative research looks to examine the relationship between different variables.  

Researchers develop and employ empirical models to examine the variables.  

Through analysis researches can report their findings in a numerical way.  Social 

science researchers typically use surveys to collect quantitative data.   
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6) What is mixed methods research? 

 Mixed methods research combines both qualitative and quantitative research 

methods to provide a better understanding of the research problem.     

7) Please explain the research process? 

 The research process is determined by the theory or phenomenon that is being 

tested.  It is up to the researcher to choose a proper research method (qualitative, 

quantitative, or mixed methods) that will ensure valid results.     

8) Are there means to ensure that the research (and survey tool) is valid? 

 Yes.  There are many ways to ensure that the research and the survey tool are valid. 

Before carrying out a research study a researchers must seek approval from IRB 

committees at their college or university (see next question for explanation). During 

the research design stage a researcher can use a pilot study that will test the validity 

of the questions.  The researcher can also have the survey tool reviewed by his or 

her peers to test validity.      

9) What are institutional review boards (IRB’s)?  

 Institutional review boards play a vital part in the research process.  IRB committees 

exist on campuses because of federal regulations that provide protection against 

human rights violations.  For a researcher, the IRB process requires assessing the 

potential for risk such as physical, psychological, social, economic, or legal harm (p. 

64).  IRB committees are primarily composed of professionals from the researcher’s 

own university or organization and informed community members.  It is the duty of 

the IRB committee to review research proposals that detail the research process.  

During this review the IRB committee will review the research tool (survey, etc.) to 

ensure that the tool doesn’t compromise the subjects being surveyed or interviewed.        

10) Has the 2010 diversity research been approved by the IRB board? 

 Yes. The IRB at the University of Memphis. 

11) How can a sample size of 2000 represent the population? 

 “There is no direct relationship between the size of the population and the size of the 

sample required to estimate a particular population parameter with a particular level 

of error and a particular level of confidence.  The key is not the size of the sample in 

relation to the size of the population, but whether the sample selected is truly 

representative of the population.  Empirical evidence shows that relatively small but 

carefully chosen samples can quite accurately reflect characteristics of the 

population.  Many well known national surveys and opinion polls are based on 

samples of fewer than 2,000.  The Gallup Poll, the Harris Poll, and the Nielsen 

Television Ratings are examples.  These polls have shown that the behavior of tens 

of millions of people can be predicted quite accurately using samples that are 

minuscule in relation to the size of the population” (p. 375).   McDaniel & Gates 

(2001) “Marketing Research Essentials”. 
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12)  What is the difference between the 2008 and 2010 diversity research study? 

 It is best to think of the diversity research as Phase 1 (2008 study) and Phase II 

(2010 study).  Phase I identified key variables that impact minority participation in 

swimming.  During Phase I the University of Memphis used a quantitative approach 

to gather data.  Phase II is an extension of Phase I.  Using a mixed methods 

approach Phase II will examine key variables that were identified during Phase I.  

The variables include but are not limited to: 

 Fear Factor (swimmer and parent) 

 Parental influence/encouragement 

 Swim ability 

 Role model recognition/influence 

 Physical appearance 

 Facility access issues        

13) Please detail the 2010 diversity research process.   

 Phase II of the diversity research will be carried out using a mixed methods research 

approach.  A pilot study using a small sample that matches the target population for 

the main study within the Memphis market will be conducted to assess reliability of 

the different survey questions. Additionally, Julie Gilchrist, MD, a Injury Prevention 

specialist with the Centers for Disease Control and Prevention has reviewed the 

survey instrument and has given her valuable and expert feedback. Finally, the 

executive director and board members for the Benjamin Hooks Institute for Social 

Change, a center at the University of Memphis with the mission to advocate for 

racial, gender, and class equality, will also examine the survey and offer 

recommendations.  Data will be collected from the following proposed markets – 

Atlanta, GA; Boston, MA; Denver, CO; Memphis, TN; Minneapolis/St. Paul, MN; San 

Diego, CA.  Data will be collected using a survey instrument and focus groups at 

each site.  A statistical software program (SPSS) will be used to analyze the survey 

data. Dr. Sally Ross, an internationally renowned qualitative expert on sport justice 

and a member of the research team will be analyzing the qualitative data.     

14) What does SPSS stand for? 

 SPSS stands for Statistical Package for the Social Science.  The SPSS program is 

used to run statistical analysis.  Many major universities and research companies 

use the SPSS program.       
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15) Does USA Swimming have access to the SPSS program? 

 Yes and no.  USA Swimming does not own an edition (professional, collegiate, etc. 

edition) of the SPSS program.  USA Swimming does have access to the SPSS 

program (collegiate edition) via a USA Swimming employee.     

16) Why did USA Swimming choose to partner with the University of Memphis for the 

2008 and 2010 diversity research studies instead of an outside research firm?   

 The University of Memphis has conducted research for a variety of companies and 

organizations.  Dr. Richard Irwin and his staff have conducted market research on 

behalf of local organizations such as the NBA’s Memphis Grizzlies, Memphis 

Redbirds, PGA Tour’s FedEx St. Jude Golf Classic, FedEx Corporation’s Sports & 

Event Marketing division, and the Southern Heritage Classic, as well as national 

sponsors and organizations such as the National Collegiate Athletic Association, a 

host of National Basketball Association franchises, MLB and the Women's Basketball 

Association.  

17) Who “owns” the diversity research? 

 USA Swimming owns all rights to Phase I and Phase II of the diversity research.  

The University of Memphis has been given permission to use the research for 

academic articles with the understanding that the articles can be used by USA 

Swimming to bring attention to the drowning epidemic and to promote the diversity 

research.    

*Research will be gathered from YMCA non-swimming programs (e.g., basketball leagues, 

after-school care programs, Teen Achiever programs). 
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